RE: New Response Completed for Contact Us

From: Jordan Hambleton (jordan.hambleton@niagaratransit.ca)
To: s4cniagara@gmail.com
Cc: mayor@stcatharines.ca; carla.stout@niagaratransit.ca

Date: Tuesday, July 22, 2025 at 11:19 a.m. EDT

Good Morning Frances, Herb, Liz and Annette,

Thank you for your email and your advocacy regarding zero-emission buses. You are correct that
due to the price increase of hybrid vehicles the project you reference was changed to diesel
buses. This was a cost decision but also based on the fact that our bus manufacturer had notified
Niagara Transit that hybrid vehicles were to become unavailable for order. Due to the high cost of
zero-emission buses (ZEBs) Niagara Transit is not currently funded to be able to pursue a ZEB
fleet. The cost of ZEBs is significantly higher than traditional diesel buses and, due to charging
times and other logistical factors, a ratio of approximately 1.5 ZEBs is required for every 1
traditional bus that we require to deliver service. There is also the cost of the charging and facility
infrastructure, both at our garages and along our routes, which is significant, and prohibits the
purchase of just one or two ZEBs on an order. The move to electrification or hydrogen would
require wholesale changes. As both zero-emission buses and their required infrastructure are
unfunded, Niagara Transit is currently only ordering diesel buses, including in the orders you
referenced.

Staff is working with a consultant to develop our zero-emission strategy, and it is and will continue
to be harmonized with the Niagara Transit Master Plan. Our staff do believe in pursuing a zero-
emission fleet and are proud to work in an industry that is already having an overall positive
impact on our climate by giving residents a more environmentally conscious alternative to
individually driving a car.

It is important to note however, that while staff are pursuing the information regarding our zero-
emission strategy, these are not staff level decisions. Regional Council ultimately approves the
Niagara Transit Commission Board’s budget and whether we are funded to be able to implement
these changes. | would encourage you to use your voice around the upcoming budget period
which takes place later this fall. You can both write and delegate to Regional Council and the
Budget Review Committee of the Whole to share your concerns and your desire for their
investment in a zero-emission fleet and infrastructure. That is the most effective avenue to reach
the key decision makers regarding movement on such a project.

If you have any questions about that process, please don’t hesitate to ask and | am happy to
direct you in doing so. If you have any other questions, please let me know.

Thank you again for your email,
Jordan

Jordan Hambleton
Chief of Staff



Niagara Transit
www.niagaratransit.ca
1-833-NRT-LINE (1-833-678-5463) Ext. 4521

Our working hours may be different. Please do not feel obligated to reply outside of your
scheduled working hours. Let’s work together to encourage healthy work-life boundaries.

Niagara
Transit

From: noreply@niagaratransit.ca <noreply@niagaratransit.ca>
Sent: Sunday, July 20, 2025 2:24 PM

To: Info <info@niagaratransit.ca>

Subject: New Response Completed for Contact Us

Hello,

Please note the following response to Contact Us has been submitted at Sunday July 20th 2025 2:23 PM with
reference number 2025-07-20-004.

o Select Area
Other

e Name
Frances Stocker, Seniors for Climate in Niagara

e Phone (xxx-xxx-XXXX)
905-351-4329

o Email (double check for accuracy)
s4cniagara@gmail.com

e Address
Niagara-on-the-Lake

e City/Town
Niagara-on-the-Lake

e Your Message
For the attention of Carla Stout, General Manager Niagara Transit

Below is a copy of a letter, for your information, sent to the Chair of Niagara Transit
Commission on July 20, 2025

Dear Chair Siscoe,

NIAGARA TRANSIT PURCHASE OF DIESEL-POWERED BUSES


http://www.niagaratransit.ca/
mailto:noreply@niagaratransit.ca
mailto:noreply@niagaratransit.ca
mailto:info@niagaratransit.ca
mailto:s4cniagara@gmail.com

The signatories of this open letter read with great concern about the Niagara Transit
Commission's decision to purchase eight diesel buses (St. Catharines Standard, May 30,
2025).

Prior to writing this letter, we looked into the background to this purchase order. We found
that it was originally approved in 2019 as an order for seven hybrid vehicles, and was
adjusted to eight diesel vehicles in 2023 due to increased prices in hybrids, which took them
outside the allocated budget. We appreciate that this decision was made during the early
days of NT amalgamation when the organization was in transition, and that the price
increase was beyond the NT’s control.

Nevertheless, we consider that any decision to invest in vehicles emitting high levels of
greenhouse gases and carcinogens is a matter of public concern. It’s entirely out of keeping
with the health of employees and the public, and unacceptable during an era of rapid
climate degeneration. The NT fleet includes several hybrids and, although hybrids are no
longer an option, the return to diesel is a serious retrograde step.

The Commission was surely aware of the environmental and health implications of this
purchase, and yet were unable to find a way to fund even one bus that runs on “clean” fuel.

At the May 20 meeting of the NTC, NT General Manager Carla Stout reported (at minute 26)
that four of the buses have been received, and that NT is currently taking delivery of 27
buses (although the type of bus wasn’t mentioned). In the fleet of 188, the average age of a
bus is nine years, and the lifespan is twelve years. Ms Stout also stated that a new
purchase request for an additional ten buses will be brought to the Commission this year. It
takes 24 months to receive a bus from the supplier.

We’'re concerned that the other 27 vehicles on order may also be diesel, and seek
reassurance that the upcoming order for another ten will be fueled using electricity or
hydrogen.

We also note that on June 17, 2025 the NTC approved, in principle, the Niagara Transit
Master Plan. 10-Year Investment and Growth Strategy (2026-2035). We searched the
consultant’s presentation to the NTC for mention of terms such as electric bus, hydrogen,
sustainability, emissions, etc. that would indicate the plan intends to achieve a “clean” fleet.
We found nothing, even though the plan will increase the number of vehicles from 187 to
345 in the next ten years (slide 13). In the plans to expand and/or redevelop NT garages
there is no mention of reconfiguring for EVs. The plan lists seven Service Outcomes, but
none of them state an emission reduction goal.

This is an incomprehensible omission for a service that is, unfortunately, a significant source
of emissions in the communities it serves. The Master Plan doesn’t even refer to the Fleet
Electrification Strategy currently being developed (and due for consideration in “early
2025”). How can the Fleet Master Plan be adopted without taking this major transition into
account?

Seniors for Climate in Niagara and the co-signatories of this letter therefore respectfully
request that the Niagara Transit Commission:

~ Prioritizes climate change mitigation and employee and community health in all its policies
and operations.
~ Confirms that “clean” fuel will power the 27 buses on order and the ten in the upcoming



purchase order.

~ Commits Niagara Transit to the Niagara Region’s Climate Action Plan and creates a
strategy for achieving net zero emissions by 2050.

~ Ensures the Niagara Transit Master Plan and the Fleet Electrification Strategy are
harmonized to ensure a smooth transition from diesel vehicles, and achieves funding to do
SO.

Sincerely,
Frances Stocker, Seniors for Climate in Niagara
Herb Sawatzky, 50by30 Niagara

Liz Benneian, Chair Biodiversity and Climate Acton Committee Niagara
Annette Gibbons, Chair Grimsby Environmental Network
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