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Subject:  2023 Bus Procurements – Investing in Canada Infrastructure Program  
  Application - STC-14 Modification 

Report to:   Niagara Transit Commission Board 

Report date:  Tuesday, July 18, 2023 
 

 

Recommendations 

1. That the Niagara Transit Commission Board APPROVE the modification of the 

Investing in Canada Infrastructure Program (ICIP) ICIP-STC-14 application from 

seven Hybrid Twelve Meter (12M) Conventional Buses to eight Diesel 12M 

Conventional Buses. 

Key Facts 

 The purpose of this report is to seek the Board’s approval to amend the ICIP-STC-

14 application for both vehicle count and engine type. 

 In January 2023 NOVA Bus, our Original Equipment Manufacturer (OEM) of the 

NTC’s common bus model, announced a 16% bus price adjustment effective 

February 2023. Due to the timing of amalgamation, capital project transfer and the 

approval of the ICIP application, the NTC was unable to issue a purchase order (PO) 

for the purchase of buses indicated in the project prior to the 16% price increase.    

 Due to the price increases of transit vehicles at the beginning of 2023, the ICIP 

application transferred to the NTC as currently submitted would result in a 1.75 

million dollar increase to the total budget, and the NTC does not currently have 

sufficient reserves to cover this shortfall.  To align the available ICIP funds with an 

appropriate vehicle count specific to different engine styles the ICIP application 

requires modification.  

 Delays in modifying the ICIP application may lead to reductions to vehicle stock or 

delays in replacement of fleet at an age beyond useful life, which will reduce the 

NTC’s ability to maintain existing service levels and will delay the implementation of 

the service standards set forth by the Linking Niagara Transit Committee (LNTC) 

and approved by Regional Council through the triple majority process. 
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Financial Considerations 

The ICIP application as currently submitted sought replacement of seven (7) diesel 

conventional vehicles with seven (7) hybrid vehicles. With the February 2023 

manufacturer price increase the NTC would need to increase the current budget of 

$7,350,000 by $1,750,000 for a total replacement project budget of $9.1M. Currently, 

the NTC does not have sufficient reserves to cover the $1.75 million dollar shortfall. 

Table 1 below reflects the maximum number of vehicles the NTC could purchase with 

the available $7,350,000 ICIP project budget given the adjusted bus cost.  

 
Table 1: ICIP–STC-14 Conventional Bus Replacements    
 

 ICIP Application - 
Submitted cost per 
Bus (Hybrid) 

Option A – 
2023 Cost per Bus 
(Hybrid) 

Option B –  
(Diesel) 

**Cost (per Bus) $1,050,000 $1,300,000 $900,000 

Vehicle Count 7 5 8 

Total Budget $7,350,000 - - 

 
**Note: Cost per bus is “all-in” or “on the road” price 

Analysis 

As provided to the Board in NTC 2-2023, the OEM put forward a 16% price increase in 

February of 2023, to support financial losses experienced from COVID-19, supply 

issues and inflationary challenges. The main point of focus for the NTC in our vehicle 

procurement is to meet the existing service level in the Municipal Transfer Agreement 

and plan for alignment with the service standards commitment developed concurrently 

with the triple majority process and By-law 2022-38, which established the Niagara 

Transit Commission and how it was carried forward.  

 

It should be noted that as service increases, pressures will be placed upon the 

maintenance department due to increased mileage which symbiotically shortens the 

intervals between preventative maintenance schedules. Additionally, there will likely be 

an increase in required vehicles for daily operations, thus further providing justification 

in staff’s recommendation for the Board to approve Option B as it will add to the existing 

fleet number. That option affords a greater number of assets to continue to deliver 

service recommendations and planning as approved. 
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Below are the two identified options for the Board’s consideration: 
 
Option A: 
 
Amend the vehicle count from seven to five, keeping the Hybrid engine. This is 

considered a minor modification through the Ministry of Transportation (MTO) as it’s 

only amending the number of vehicles and is estimated to take up to three months for 

approval. 

 
Option B: 
 
Amend the project from Hybrid vehicles to Diesel vehicles and change the number of 

vehicles from seven to eight. This is considered a major modification through the MTO 

since the entire scope of the project is subject to change and is estimated to take up to 

six months for approval. 

 
Current turnover times from date of procurement to date of delivery for fleet is 
approximately eight to ten months, not inclusive of the approval times in either option.  
 
It is recommended the Board authorizes staff to proceed with Option B, appreciating the 

extended delivery times, to ensure the NTC is placed in the best possible position from 

a service delivery perspective and overall customer satisfaction and experience 

perspective. The additional vehicles will support ongoing preventative maintenance 

efforts and provide a better spare ratio for unforeseen situations that may arise. 

Alternatives Reviewed 

An alternative option would be to increase the project budget to $9.1M and replace the 

required seven conventional vehicles with seven hybrid engine vehicles. This option 

was not recommended given the NTC does not have sufficient reserves to cover the 

$1.75M shortfall, therefore the order would be further delayed until sufficient reserves 

exist.  

Other Pertinent Reports 

NTC 2-2023  Operating Budget Adjustment  
(https://pub-ntc.escribemeetings.com/filestream.ashx?DocumentId=44) 
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_________________________ 
Prepared and Recommended by: 
Edward Zahra 
Deputy General Manager, Fleet and 
Facilities Maintenance 

 

  

 
 

 

__________________________ 
Submitted by: 
Carla Stout, DPA 
General Manager 
 
This report was prepared in consultation with Heather Talbot, Manager of Integration 
and Transformation, and reviewed by Carla Stout, General Manager. 

Appendices 

N/A 


