Summary Introduction – Stuart McCormack
Niagara-on-the-Lake Residents’ Association
This is a brief overview of the recent position papers and review reports prepared by the Niagara-on-the-Lake Residents’ Association (NOTLRA). The work reflects the Association’s commitment to responsible development, heritage preservation, environmental protection, and meaningful resident engagement.
[bookmark: _Int_ULmKdcUp]They represent a coordinated community vision for how Niagara-on-the-Lake should grow and adapt while protecting its defining character. The reports and my introductory comments will be available in full on our website in the next few days  
Official Plan Position Paper – Bob Bader
The Association’s review of the July 2025 Draft Official Plan calls for a proactive and enforceable planning framework that safeguards agricultural lands, heritage assets, and community liveability. Central to this position is the adoption of a Community Planning Permit System (CPPS) to replace reactive, amendment-driven development. The paper emphasizes measurable goals, transparent processes, and an end to “development by exception.” Our review also noted the excessive use of the word 'may' when identifying tasks or establishing guidance that the Town is responsible for.  We suggested that 'may' be replaced by 'will' or 'shall' to ensure that these tasks must be done, or the guidance must be produced.  This suggestion was not incorporated into the latest draft of the Official Plan.
Glendale Secondary Plan & the Draft 2025 Official Plan
Steve Hardaker
[bookmark: _Int_NHfUzNBT]The Glendale Secondary Plan is a Town planning document that was established in 2011. It encompasses land between Queenston Road to the north, the Niagara Escarpment to the south, Concession Road 7 to the east and Homer Road to the west.  
[bookmark: _Int_XfHNojIL]Niagara Region established the Glendale District Plan in 2018 as part of Niagara Region’s Official Plan Amendment 17 and lays out a strategic vision for approximately 400 hectares of land surrounding the QEW and Glendale Avenue interchange. The district plan also includes lands in the municipality of St. Catharines between Homer Road and the Welland Canal. 
[bookmark: _Int_xNCjGTES]Niagara Region and the Town of Niagara-on-the-Lake jointly developed the District Plan. It sets the framework for a compact, mixed-use community featuring housing, employment lands, green space, and transit connections.  The Glendale Secondary Plan was updated in 2025 to reflect changes to the Region’s Official Plan.  
[bookmark: _Int_fS4USQpk][bookmark: _Int_5mbuDICh]In the Draft 2025 Official Plan, Glendale is identified as the Town’s primary growth area, alongside Old Town/Virgil, Queenston and St. Davids and is projected to accommodate nearly three-quarters of all new residential and employment growth in Niagara-on-the-Lake through 2051.
[bookmark: _Int_bKkm3EvJ][bookmark: _Int_M66WwLVv]The draft plan fully integrates the land-use structure, density targets, and urban design policies from the Glendale Secondary Plan. Building height restrictions within the district are impacted by the Niagara District Airport and the Niagara Escarpment. It adopts Glendale’s 2051 planning horizon and population forecast of roughly 14000 residents and 9200 jobs as the foundation for the Town’s overall growth allocation.

Parks & Recreation Master Plan Review – 
Stuart McCormack
[bookmark: _Int_GKJ1qeeK]This submission to Town examined the Town’s Draft Parks and Recreation Master Plan considering new provincial legislation under Bill 23. It highlights concerns that the Town’s parkland goals have been weakened, favouring cash-in-lieu payments over actual land acquisition. The Association also finds questionable capital projects e.g the mobile kayak launch and zip line for the community center and warns of significant liability risks. It calls for evidence-based planning, open reporting, and genuine community consultation to preserve green spaces for current and future residents.
The New Royal George Theatre Stuart McCormack
[bookmark: _Int_f0DPhQi2]The Association supports the Shaw Festival’s initiative to rebuild the Royal George Theatre at 83 Queen Street, recognizing the project’s cultural and economic importance. However, we advocated for architectural refinements to maintain harmony within the Queen–Picton Heritage District as a result of inter alia our input the façade has been changed and is supposed to be of similar dimensions and look and feel to the current façade and in line with it ( accessible ramp is inside the building now), size has been shrunk to 39K ft above ground and we have  recommended and Shaw has adopted site-specific zoning to prohibit unrelated commercial hospitality uses. The Association endorses accessible and sustainable design while ensuring that construction impacts and neighbourhood concerns are effectively managed. We will monitor the development as the design continues to develop 
Seniors for Climate Change Niagara - Francis Stocker Mission Statement.                                                                           Seniors for Climate Niagara, a local chapter of Seniors for Climate Action Now! (SCAN!), is a senior-led, non-partisan organization dedicated to mobilizing older adults to demand urgent, science-based climate action. Its mission is to ensure a livable planet for future generations by advancing just, sustainable, and locally effective environmental policies.


Key Initiatives 
· Public education and outreach
· Municipal advocacy
· Tree canopy and biodiversity protection • Intergenerational collaboration
· Policy engagement
The Niagara chapter stands for practical, local climate solutions—reducing emissions, protecting natural systems, and helping residents adapt—while ensuring that Niagara’s seniors have a strong, respected voice in shaping climate policy
Former Hospital Site – RFEI Process and Next Steps 
Norm Arsenault
The former Niagara-on-the-Lake Hospital property at 176 Wellington
Street is still one of the Town’s most significant community assets.
[bookmark: _Int_dFDrcMeF][bookmark: _Int_IRkXSGY7][bookmark: _Int_nVhLUjnG][bookmark: _Int_IROtoSEN][bookmark: _Int_77TqtpcW][bookmark: _Int_RsmLysci]Following its purchase by the Town in 2018, a Request for Expressions of Interest (RFEI) was conducted between 2021 and 2022 to find redevelopment partners. Nine proposals were submitted, but none met the Town’s criteria for financial, heritage, and community value. The RFEI was then terminated, without selection of a proponent. Recognizing the need for stronger community direction, the Town has now launched a comprehensive public engagement process managed by NPG Planning Solutions Inc. to determine proper future uses for the site. Findings are expected by December 2025. 
[bookmark: _Int_yVEkmIUr][bookmark: _Int_S109YMyK]Two known surveys have taken place to date. In October 2024, Abacus Data surveyed 331 residents by phone at the request of the James Burton Foundation, and the results were presented to Council in December 2024. As part of the Town’s public engagement process, a survey was generated on the Town’s Join The Conversation webpage. The results from these surveys showed a wide range of ideas but essentially indicated a relatively high level of interest in keeping the site as institutional with a desire to see development focused primarily on developing something that benefits the residents from all various age groups with a community type hub being the most commonly expressed. There was a low level of interest for commercial rezoning and development. Both the findings of the Burton Foundation survey and the results of NPG Solutions public processes will form the basis of the final report to Council in December 2025.
The Association’s focus is to ensure that residents’ voices lead this process, and that any redevelopment protects the integrity, scale, and livability of Old Town while delivering meaningful community benefits.


Asset Management Plan – Michael Ennamorato
The Town of Niagara-on-the-Lake’s Asset Management Plan (AMP) is a strategic document that guides how the Town will manage, maintain, renew and invest in its infrastructure assets, such as roads, bridges, sidewalks, water and wastewater systems, parks and recreational facilities, and municipal buildings, so that public services remain safe, reliable and affordable over the long term. 

[bookmark: _Int_GySC3Qkh][bookmark: _Int_Cvtwrcgh]Community engagement has been identified by the Town as an important first step in development of the AMP. To this end, the Town launched a resident survey on the topic through its “Join the Conversation” portal. The survey ran from September 5th through to the 26th, with results currently being compiled and analysed. 

[bookmark: _Int_nr14inxg]Given the importance of the AMP to the future quality of life for residents and the critical role assigned to community engagement in developing the plan, the NOTLRA conducted a thorough review of the survey design and questionnaire. Both were found deficient in several important respects that undermine the reliability and utility of the results as input to the AMP development process. 

The NOTLRA presented a comprehensive report on its findings to the Town CAO and staff, along with  an offer to use its professional resources to assist with employing the AMP survey results as effectively as possible within its limitations and, more broadly, to help insure future surveys launched by the Town are better designed. 

[bookmark: _Int_wOt3pYFS][bookmark: _Int_pTYRCT3y][bookmark: _Int_RuFLYnBf][bookmark: _Int_GQWKEcmt]Our offer of assistance had been acknowledged, with an initial meeting date still to be scheduled. 


Niagara District Airport – Master Plan & Expansion 
Stuart McCormack
Background
The Niagara District Airport (CYSN), located in Niagara Stone Road and Airport Road, is jointly owned by the municipalities of Niagara-on-the-Lake, St. Catharines, and Niagara Falls. The Airport Authority has initiated a Master Plan (2025–2045) to guide infrastructure renewal, economic growth, and service expansion. The draft plan outlines a two-stage redevelopment program:
• Stage 1 (2025–2030): new fire hall and operations building, upgraded fuel farm, and expansion of the passenger terminal.
• Stage 2 (2030–2045): construction of a larger terminal (approx. 4,000–6,000 m2), repurposing of the existing terminal for general aviation, expanded parking, and possible conversion of a secondary runway into a taxiway. The plan also explores a potential runway extension of up to 2,500 feet to accommodate larger aircraft and attract scheduled passenger and charter services.
Current Developments
• The Airport Authority is preparing an updated business case and environmental review.
• The Niagara District Airport Commission’s 2023-2026 Strategic Plan prioritizes funding advocacy, airside redevelopment studies, and partnerships with tourism and business sectors.

• The Ontario 2025 Budget recognized Niagara’s air transport role, potentially supporting future provincial funding.
• The Town of Niagara-on-the-Lake has raised concerns regarding environmental and Greenbelt impacts, noise exposure, and zoning conflicts with nearby residential and heritage areas.
Implications for Niagara-on-the-Lake
• Land Use: Expansion may restrict future development heights or intensities in the Glendale District and nearby Greenbelt lands.
• Environment: Runway extensions and drainage changes could impact regulated natural areas and farmland.
• Economic Opportunity: Improved air connectivity could boost tourism, hospitality, and local employment.
[bookmark: _Int_BRwkFK3u]• Planning Alignment: Integration with the Glendale Secondary Plan and Draft 2025 Official Plan will be necessary to balance economic and community objectives.

St Davids School – Stuart McCormack
[bookmark: _Int_sBFdky7K]In conjunction with the SDRA we have submitted a formal FOI request to obtain information about plans for the St David’s school and redistribution of the boundary lines with Crossroads 
Seniors and Affordable Housing 

Parliament Oak – Keith Kennedy (summarized by Ron Simkus)
This document summarizes concerns and a timeline regarding the
proposed Parliament Oak Hotel development at 325 King Street in Niagara-on-the-Lake (NOTL).



Project Timeline and Violations
• June 25, 2024: NOTL Council approved a rezoning bylaw amendment
   for a 129-room hotel with a 240-vehicle underground parking garage.
• December 13, 2024 NOTLRA members submitted a letter of concern to
  Director of Community and Development Services regarding the
  veracity of the developers updated engineering reports deemed
  complete
• January 2, 2025 NOTLRA members met with Deputy Mayor to explain
  concerns
• January 28, 2025: Town Directors met NOTLRA members and
  committed to conducting peer reviews of the Site Servicing and 
  Hydrogeological assessments.
• September 15, 2025: Excavation began under a Site Alteration Permit
  for shoring, ahead of construction approval.
• October 15, 2025: The Town rescinded the Site Alteration Permit and 
  issued a cease work order because the work expanded far outside the
  permit boundaries.
• Currently: Work continues unabated at the site without any permits.
  Current Site Plan and Water-Related Concerns
• Site Plan Status: The site plan approval application is still on hold after a
  fifth round of engineering updates due to ongoing water-related issues.
• Infrastructure Reports: There are little or no condition or impact reports
  on Town infrastructure (runoff, piping).
• Stormwater Design: Design parameters used were not in accordance
  with NOTL Municipal Standards.
• Connecting a new 5-year frequency outflow to an existing 2-year
  frequency outflow is not permitted according to municipal
  standards.
• Additionally, 5-year frequency runoff estimates were not prepared
  appropriately, making existing volume reports possibly irrelevant.
  Groundwater/Water Table:
• The proposed underground tank system is questionable due to a
  recently documented 5-meter higher than expected water table level.
• Groundwater is present, and the required 8-10m excavation for the
  garage means the amount of groundwater encountered and
  dewatering needed is unknown and current estimates are unreliable.
• Concerns about the impact of dewatering on nearby ecosystems and
  water tables in adjacent homes (and trees) have not been adequately
  determined.
Municipal Liability and Risk
• Responsibility: The Town has accepted responsibility for stormwater
  review related to developments.
• Flooding Risk: Past flooding reports in One Mile Creek and St. Davids
  provide notice of potential deficiencies.
• Approving development without rigorous, independent review risks
  worsening existing problems.
• The Town has already acknowledged that retention ponds in St.
  Davids needs remediation (estimated at $1.6 million minimum).
• Every new development adds drainage pressure to an already limited
  system.
• Lesson from Oakville: Oakville faced a class action over flooding
  allegedly worsened by overdevelopment, resulting in a $$$732 million,
  30-year Rainwater Management Plan funded by a storm water fee
  (approx. $$$10,000 per household), illustrating that taxpayers ultimately
  bear the cost even without damage payouts.
Five Proposed Council Actions
1. Commission a new hydrologic and hydraulic study for One Mile Creek.
2. Require independent, peer-reviewed drainage reports before any
    development approvals.
3. Identify and hold accountable the engineer or firm certifying stormwater
   designs.

4. Prioritize remediation of St. Davids retention ponds and integrate into
    the Asset Management Plan.
5. Explore a storm water utility fee to share infrastructure costs.

Ron Simkus, Keith Kennedy, Richard Connelly
[bookmark: _Int_9Ue8FM5O]Ron is graduate of U of T in Miming engineering and mineral processing, has worked in Canada and many other countries in the mining industry, and is known for his statement that the biggest problem in mining isn’t rock its water.
Dr Keith Kennedy again is an acknowledged expert in the field with a PHD in Hydrogeology and has worked around the world in water, environment, and remediation projects
Richard Connelly is a civil engineer who has worked thorough out Canada, including as project engineer for a satellite city of 16, 000 outside Ottawa and worked on designing one of the first major storm water plans for Ottawa


Conclusion
[bookmark: _Int_CVYIXrpt][bookmark: _Int_ouIG9Hc4]These reports collectively affirm the Association’s role as a constructive, informed advocate for the community. Through evidence-based research and principled engagement, the NOTLRA seeks to balance growth with preservation, ensuring that Niagara-on-the-Lake remains both a living town and a lasting heritage treasure.
