NOTL
Residents
Associatipn

Our Town! Qur Future!

Conflict of Interest Policy
Niagara-on-the-Lake Residents Association (NOTLRA)

Website: http://notlra.com

Purpose

To ensure transparency, integrity, and accountability in all decisions and activities of
NOTLRA by preventing conflicts between personal interests and organizational
responsibilities.

Scope

This policy applies to all board members, officers, committee members, volunteers, and
staff.

1. Definition of Conflict of Interest

A conflict of interest occurs when an individual’s personal, financial, or other interests
could improperly influence their duties or decisions within NOTLRA.

Examples include:

Financial gain from contracts or services related to NOTLRA.

Personal relationships affecting impartial judgment.

Use of confidential information for personal benefit.

2. Disclosure Requirements

¢ Allindividuals must disclose any actual, potential, or perceived conflicts at the earliest
opportunity.

e Disclosures should be made in writing to the Chair or Governance Committee and
recorded in meeting minutes.



3. Procedures

Declaration at Meetings: Agenda items will include a standing point for conflict
declarations.

Recusal: Individuals with a conflict must abstain from discussion and voting on related
matters.

Documentation: All disclosures and recusals will be documented in official records.

4. Prohibited Actions

Using NOTLRA resources for personal benefit.
Accepting gifts or favors that could influence decisions.
Engaging in activities that compete with NOTLRA’s mission.

5. Enforcement

Violations may result in removal from position or termination of volunteer role.
Governance Committee will review and recommend actions for breaches.

6. Annual Review

All board members and volunteers must sign an annual Conflict of Interest Statement.
Policy reviewed annually by the Governance Committee.



