Summary of meeting held Feb 13, 2026

Planning Committee

1. The discussion revolves around improving the community planning permit system
(CPPS) process to streamline development applications and expedite decisions.

2. Participants express frustration with the current planning system's lengthy and
exhaustive nature, citing personal experiences of significant delays in approvals.

3. The CPPS is seen as a potential solution to address issues with both the speed of
planning processes and the quality of development outcomes.

4. Several municipalities are mentioned as having successfully implemented or utilizing
the CPPS, including Guelph, Lincoln, and Carleton Place.

5. A key benefit of CPPS highlighted is its ability to incorporate urban design guidelines and
parkland provisions directly into the system, establishing clear expectations for developers
and residents.

6. The lack of definitive urban design guidelines in the current system is identified as a
major challenge, leading to developments that are perceived as not fitting the town's
character or heritage.

7. The importance of community engagement in the CPPS process is emphasized, with
suggestions for informal discussions and educational initiatives to gain buy-in from
residents.

8. The potential for CPPS to reduce appeals to bodies like the Ontario Municipal Board
(OMB) is discussed, as the bylaw created through CPPS is typically unappealable by
residents or developers (except the applicant).

9. The provincial government's Planning Act changes, particularly regarding the acceptance
of engineering documents sealed by a professional engineer, are a significant concern,
potentially undermining municipal oversight.

10. The issue of affordable housing is raised, with discussions on potential provincial and
federal programs and the challenges developers face in building affordable rentals.

11. The impact of short-term rentals (e.g., Airbnb) on the housing supply and community
character is a secondary focus, with some communities moving towards stricter
regulations.



12. The need for development to add value to the town's heritage and natural setting, rather
than erode it, is a recurring theme, with a call for developers to consider the long-term
impact on the town's goodwill and attraction.

13. The Shaw Festival's proposed development is cited as a concern, with fears it will be a
'monstrosity' that changes the town's charm, and legal recourse is being explored.

14. The discussion includes plans to develop educational materials, possibly a PowerPoint
presentation, to explain the pros and cons of CPPS to a broader audience and advocate for
its adoption.

15. The committee is looking to recruit professional expertise, potentially from former town
staff, to guide their efforts in understanding and advocating for planning system
improvements.



