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Our Town! Our Future!

Board Meeting Agenda

Date: January 15, 2026
Time: 3:00-5:00 p.m.
Location: Community Centre, Niagara-on-the-Lake, Boaradroom

1. Call to Order

Confirmation of quorum

2. Attendance
Present

Regrets

3. Approval of Agenda

Motion to approve the agenda as circulated

4. Declarations of Conflict of Interest
Directors to declare any conflicts with respect to items on the agenda

5. Approval of Previous Minutes
Motion to approve minutes of the previous Board meeting

6. Chair’s Report (10 minutes)
- Overview of key developments since last meeting

- Media inquiries and public positioning (Garth Turner -Destination Niagara,Royal
George)

- Interactions with Town / Region / Province
- Submission to Ombudsman re-Parliament Oak Development Charges

- Freedom of Information regarding Hummel Settlement

7. Treasurer’s Report
- Financial update

- Bank balance and recent expenditures
- Upcoming financial obligations

- Motion to receive the Treasurer’s report
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8. Committee and Working Group Updates
a. Governance & Finance

b. Planning & Development
c. Infrastructure & Environment

d. Community Services & Quality of Life

9. Priority Advocacy Files (Discussion & Direction)

10. Correspondence

11. New Business

12. In-Camera Session (if required)

13. Next Meeting

14. Adjournment



